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BRIEF SUMMARY

It has now been nearly one month since the powerful Tsunami struck the shores of Sri Lanka causing massive devastation along its northern, eastern and southern coastlines. As of January 19th the death toll in Sri Lanka is 38,195 and is expected to reach well over 40,000 as there are still thousands missing.  Approximately one million people have been displaced, having lost their homes and livelihoods. 
The response from local organisations and communities in Sri Lanka to international NGOs, businesses, countries, and individual donors has been overwhelming.  Although aid has been getting through and progress being made, this has not been without its complications, particularly in the north and east.  Due to the volatile political climate and the fragility of relationships between government and the LTTE, rumours and accusations have created some tensions.  Whilst this has meant that here at SEED we need to be sensitive and cautious in our approach, it has also encouraged us to be positive about the work that both sides are doing and to focus on how SEED can make a difference. 
Whilst many of our staff have been continuing in our regular programmes and projects, a few of us have been assessing the situations in both the north and the east and applying for funding.  Due to the history and locations, the need in these areas is great.  Villagers suffered during the twenty year conflict in terms of both loss of human life, and the break down of their social, economic, and physical infrastructure and since the signing of the MOU (Memorandum of Understanding) in 2002, they were slowly beginning to rebuild their lives and look towards the future.  Tragically on the 26th morning, it took only fifteen minutes for their lives and their futures to be once again irrevocably changed.
From the very start SEED has been committed to assisting with immediate relief and reconstruction so that people can start to piece back together their lives as much and as soon as possible.  Below is a list of our activities to date picking up from our previous update on the 6th January.
ACTIVITIES TO DATE

January 6th – SEED returns from discussions in Mullaitivu and meets with Cordaid.  Over the last nine months we have had discussions with this Dutch funding agency and were in the process of building a good relationship.  Following the Cordaid format we start to write a proposal to assist in emergency relief and resettlement for 400 families in Mullaitivu and the north east.  We propose to develop a programme in two phases.  Phase 1 is to build up a relationship within the emergency welfare camps with the villagers and ensure that all aspects of emergency and relief are being provided for, as well as temporary shelter in their new locations away from the sea.  Phase 2 is to assist with permanent housing, all areas of infrastructure development and ensure their economic stability through the replacement of boats and nets.  As with all our projects, this will be done with full participation of the villagers and in cooperation with local governing bodies.
January 7th- SEED submits the Cordaid proposal via email.

January 8th- - Singham travels to Colombo and meets with Ashoka Foundation 
January 9th – SEED travels to Mullaitivu to meet with government officials, PDS (Planning and Development Secretariat) officers and the Task Force.
January 10th – SEED returns from Mullaitivu and meets with SEED team representatives to discuss progress of ongoing projects. 
January 11th – A letter of application is written to Mullaitivu NGO consortium, and SEED provides them with information on our organisation, how we work and our planned projects.

January 12th – A meeting is held with Cordaid and the proposal for Phase 1 and Phase 2 for the north and east is approved.  These projects will take place over a three year period. 
January 13th - Singham meets with Ashoka Foundation in Colombo and picks up funds from individual donors from Germany.
January 16th –SEED staff attend their regular monthly staff meeting and are introduced to two representatives from Medico International, Germany.
January 17th - Three members of SEED staff, the Medico International representatives and our two international volunteers travel to LTTE-controlled Kilinochchi and Mullaitivu.  We visit the devastated coastal areas, one of the welfare camps run by the TRO (Tamil Rehabilitation Organisation) and meet with a number of local and international stakeholders.  We also have a very productive meeting with the PDS, who are coordinating the overall emergency and long-term response and it is confirmed that SEED can work with 200 families in the area. 

January 18th – The team returns in the early morning and hold a de-briefing session.  Medico International staff spend the day visiting several other SEED projects.  SEED travels to the Ampara district to meet with the GA (government agent), NGO Consortiums and Task Forces.  SEED meets with MercyCorps, USA to discuss possible long-term project funding.

January 19th – SEED meets in the early morning with Medico staff to discuss how they can work together in partnership.  By the afternoon Medico confirms that 30,000 Euros will be given to SEED to assist three hospitals in Mullaitivu that are in desperate need of medical equipment.  It is agreed that Medico International will support SEED over a long-term period both with Tsunami relief and our ongoing projects.  SEED meets with the finance officer from Cordaid to discuss and finalise Phase 1 of the budget. 
January 20th – Cordaid funds are confirmed as deposited in SEEDs account.

PROPOSED ACTIVITIES IN THE FUTURE

SEED proposes to start work in the Mullaitivu district on February 1st and within the next two days we will finalise our work in the east.  There is much to be done in terms of project planning and staffing as we will have to set up offices in both districts and a core team of staff.  Since Mullaitivu takes at least 4 hours to reach due to two main border crossings and the east is approximately seven hours travel from Vavuniya, issues such as transport and time management will have to be carefully considered.  As SEED expands, we also need to ensure that we do not forget our existing projects, our commitments to our current beneficiaries, and the teams of staff who will remain working in Vavuniya.  This will require a great deal of thought and careful planning from both staff and management.
During this month contributions from individual donors have been constant.  This has been a fantastic response to our appeal for help and we plan to use the funds for specific needs in our resettlement projects.  We are grateful for such generosity and want to keep everyone informed about how their donated money is being spent. 
FINAL COMMENTS

All of the SEED staff have been affected by the Tsunami whether it be through direct loss of family, visiting the devastated areas, or by feeling and knowing the suffering of those around us.  There is a strong commitment to work extremely hard to help those affected and to use the skills and experience learnt from our past projects.  In keeping with SEED’s philosophy, as we develop and change, what is ultimately important is that we maintain a balance in all areas of our work and wellbeing.
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